Opportunities, Challenges, and Partnerships
by Betsy Wearing
Take a walk in the City of Salina. No traffic and no noise, with
the possible exception of birds or the ever present Kansas wind.
This peaceful trip is brought to you by the City of Salina, and the
Greater Salina Community Foundation.
Salina’s levee trail system will eventually circle the entire city
and connect to every major community park. Residents will be
able to travel by foot or bicycle on the 18 mile path. Portions of
the trails have been in place since 1995. Although the trail system
remained a part of the City of Salina master plan, funding cuts
had halted the project. A grant from the Community Foundation
will pay for 90% of the next three phases or 2.7 miles of the trails
during the next 3 years.
This partnership is one of many examples of how community
foundations in Kansas are working with municipalities and other
entities traditionally funded with public dollars. A community
foundation is a tax-exempt, nonprofit, publicly supported
philanthropic organization established by many donors to address
a variety of charitable interests that benefit residents of a defined

geographic area. Kansas community foundations are assisting with
efforts to beautify communities, offer affordable housing, support
new businesses, improve education, and maintain public facilities.
Foundations work with volunteer boards, area youth, donors, and
local governments to create change and support the quality of life
we enjoy in Kansas.
In eastern Kansas, the Topeka Community Foundation is
partnering with the City and County on a significant effort
called Heartland Visioning. The partnership is indicative of the
benefits that a community foundation can provide local leaders,
both private and governmental. Beginning in 2007, the Topeka
Community Foundation worked with local economic development,
governmental, nonprofit, and business leaders to organize a process
and develop a community-wide vision for the next 10-20 years.
More than $700,000 in funding for the effort was raised through
the Community Foundation.
Heartland Visioning was successfully launched in 2008 with the
hiring of a full-time Executive Director and the implementation of

VanDoren Park in the City of Bird City is one of the many
projects of the Greater Northwest Kansas Community
Foundation. Photo provided by KACF.
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a Steering Committee of over 30 members, all community leaders.
The President of the Topeka Community Foundation remains an
active part of the process. Six Foundation teams are working on:
Education; Quality of Life; Infrastructure; Economic Development;
Government; and Private Sector Leadership. Progress is already
visible to residents through the development of an arts district
in downtown North Topeka and early stages of redevelopment

park benches, complete a disc golf course, and paint a picnic
shelter. In Derby, a matching grant from the Kansas Department
of Transportation (KDOT) to the Derby Community Foundation
resulted in the first phase of what is now more than 20 miles of
bicycle/pedestrian paths. The Foundation raised the matching
dollars for the first phase of the paths, with the City of Derby
matching the funds for the other eight phases.
The use of tax credits has been an effective tool
in the City of Parsons. In the past, the City obtained
tax credits from the State to build a senior center
and amphitheater in the community. Foundation
board members sold the tax credits to local
businesses and individuals and the Foundation
held the fund until the dollars were raised for
construction. The money was then turned over
to the City. An additional tax credit project
involved the dismantling and reconstruction of
a historic 19th Century stone house. The house
was moved from a local farm to Tolen Creek,
where farm heritage events take place and the
entire community can visit and learn about local
history.
No philanthropic organization can ever replace
the power of government spending, but Kansas
community foundations are the leading charitable
giving resource in the state. According to the
Kansas Association of Community Foundations,
A historic 19th Century stone house is shown on Tolen
of the 53 foundations that were members in 2010,
Creek in the City of Parsons. The City utilized funds by the
$1.4 billion in assets were held and more than
Parsons Area Community Foundation to move the home
$260 million in grants were made. Community
by the creek where farm heritage events take place. Photo
Foundation grants are awarded in a variety of
provided by KACF.
ways, including donor directed grants, category
specific grants and unrestricted community grants.
downtown. Local civic and government leaders believed that the Donor directed grants may be awarded to charities throughout the
backing of the community foundation was instrumental in getting nation or even across borders, however most grants stay within
this project off the ground in 2007. The Foundation’s credibility Kansas communities.
and “lack of agenda” was important in obtaining the backing of the
Sometimes the work is long term and sometimes municipalities
community as a whole in the visioning process.
partner with foundations for short term or annual projects. In
In Bird City, located in the northwest part of Kansas, a lack of Parsons, the Parsons Community Foundation assists with funding
adequate, affordable housing prompted the Bird City Century II for three annual festivals. In Pittsburg, the Community Foundation
Development Foundation to contact Northwest Kansas Housing, of Southeast Kansas assists with the funding for the annual
Inc. for assistance with a housing project. Working with Bird City, community fireworks display.
the Foundation committed the required match for the project and
The work done with donors is a powerful part of community
an application was submitted to the State of Kansas to build two foundation work. Often the foundation is the only vehicle or
single family homes and two duplex units, a total of six new homes the easiest vehicle to fulfill a donor’s desire and also to assist
in Bird City. This application was approved and construction was government entities. At the Hutchinson Community Foundation,
completed in July 2010.
staff worked with a donor who wanted to “help young kids who
Residents of these new homes as well as others in the need things that will help them be ready to go to school and
community, often gather in VanDoren Park. Renovation of the learn.”
park is another visible project of the Foundation. Half of the
Kate Van Cantfort, community investment officer, worked with
funding for the $220,000 project came from the Bird City Century each school district in the area to select nonprofit organizations
II Development Foundation and the other half from private donors. to identify the types of needs children have as they prepare for
With new playground equipment, a new walking trail, renovated school. While backpacks and the usual school supplies are always
sand volleyball court, new electrical, plumbing, lighting, sprinkler needed, what she learned was that for many children, the need
system, grass, and benches, the park is an asset to Bird City for shoes, underwear, eyeglasses, and required physical exams is
residents and visitors, but was not a drain on city funds.
what keeps them from attending school or hinders learning while
Similar partnerships with city parks departments have occurred they are there. Van Cantfort’s research and the donor’s desire
throughout the state. In Manhattan, the Greater Manhattan combined to make grants to 11 schools or school districts, both
Community Foundation’s Youth Impacting Community program public and private. Grants ranged from $250 to $1500. After
has worked with the City to improve walking trails, renovate learning of the overwhelming need, the donors decided to create
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a new endowed fund at the Hutchinson Community Foundation
that will be established at the end of their lifetimes with an estate
gift. Its purpose is to invest in and provide opportunities for the
education, enrichment, or development of “at risk” children of prekindergarten through second grade ages residing in Reno County,
Kansas. Because it is an endowed fund, the principal will always
be protected and only the income will be used to make the grants
therefore ensuring that children for
generations to come will receive
an important boost in the donor’s
name.
Working with schools for the
health, education, and well-being
of our youth is an important
aspect of community foundation
giving. In the City of Manhattan,
the Flint Hills Summer Fun Camp
program established in 2010 was
a partnership between the Flint
Hills Autism Support Network,
the Greater Manhattan Community
Foundation,
Manhattan-Ogden
Unified School District 383, and
Kansas State University. The
program provided a fun and safe
learning environment for area kids
on the spectrum, while providing
opportunities to interact daily with
typical kids. The 9 week program
served 33 elementary students,
including children with a diagnosed
Autism Spectrum Disorder, and
their neurotypical siblings.
In Salina, the Greater Salina
Community Foundation is partnering with 7 of the 10 local
elementary schools to create school marathon programs. Funding
comes from the Foundation through an initiative of the Kansas
Health Foundation in Wichita. Mentoring for schools new to
marathons is coming from the schools who offered programs
before. “We had some schools who offered the school marathon
challenge with great success. Funding and support prohibited
many of the other schools from initiating their own programs,”
said Betsy Wearing, Foundation President. We are thrilled to offer
these non-competitive grants to all area grade schools to encourage
increased and sustained physical activity for these students.” The
Salina foundation expects more than 2,500 students to be included
in the program next fall, with a goal of every elementary school
and student participating by the fall of 2012.
In 2009, Shawnee County’s Director of Parks and Recreation
approached the Topeka Community Foundation with the idea of
establishing permanent endowment funds for the benefit of various
aspects of the Lake Shawnee recreation area. The funds have
been popular with donors and have created a permanent source
of funding to maintain the flower gardens and ball parks around
the lake.
In all of these projects, the presence of a community foundation
was instrumental in the completion and success of the project.
“Having an organization such as ours assuring that donor intent will
always be given top priority was instrumental in convincing donors
to contribute to what might be considered a government project,”
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said Roger Viola, President of the Topeka Community Foundation.
“The credibility of our organization has been instrumental in the
significant growth of these endowments.”
The flexibility of community foundations makes them a powerful
ally for donors and other partners. Foundation support can be in
the form of grants, partnerships with other funders, administrative
expertise, or even in some instances, loans.
Debris from a tornado that ripped through the
City of Greensburg in 2007. A Greensburg Future
Fund was immediately set-up by South Central
Community Foundation to help rebuild the
community. Photo provided by KACF.

In Reno County, the Hutchinson Community Foundation offers
an innovative small business loan fund to provide loans for small
businesses. The Quest Center for Entrepreneurs has partnered with
the Foundation in the effort. The fund was created with a $25,000
grant from USDA Rural Development. Matching gifts resulted
in a $50,000 revolving loan fund to secure the vitality of rural
communities in Reno County. The fund was designed to provide
loans for business start-up, business expansion, or working capital
in these smaller communities such as Turon, Buhler, Nickerson,
and Haven. Grants have already assisted in the opening of a
new restaurant in Haven, and a fabricating business in rural
Reno County. According to Hutchinson Community Foundation
President Aubrey Abbott Patterson, “The loan program can
become self-perpetuating. As dollars come back in from these low
interest loans, they will be used again for other companies starting
up. That is exciting for the town and the county.”
In other parts of the state, community foundations have worked
with municipalities in more traditional ways to build buildings, such
as the community center built in the City of Plains with help from
the Community Foundation of Southwest Kansas. The building
contains a completely modern kitchen with meeting rooms that can
be reconfigured to accommodate almost any organization, group,
or family’s needs, and can handle simultaneous events. Private
funds and grants accounted for 90% of the project, meaning tax
dollars provided only 10% of the funding.
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In Seward County, the High Plains Foundation assisted
the County with renovations to the fair grounds. Originally
constructed as a WPA project in the 1930’s, the barns were in need
of restoration both for the fair and for rental income. Reluctant to
use tax dollars for the project, the “County Horse Barn Fund” was
established with the Foundation allowing donors to contribute to
the fundraising effort on a per-stall basis for the barn restoration.
Restoration continues with Foundation grants primarily purchasing
materials and county employees contributing labor.
The volunteer spirit and willingness to come together around
a project or need is part of what defines Kansans. Community
Foundations are the perfect vehicle to take that spirit and enhance
the possibilities. Never was this more evident than May 4, 2007 in
Greensburg.
Within hours of the devastating Greensburg tornado, South
Central Community Foundation had established the Greensburg
Future Fund for the purpose of helping rebuild the community.
“We recognized that many organizations were providing disaster
relief for Greensburg,” said Jack Galle, chairman of the Foundation
Board. “However, this fund was different because it was designed
to accept charitable donations for rebuilding. Donors were given
the option of directing their gifts to education, healthcare, or
community rebuilding.”
The Greensburg Future Fund Committee was formed and
included representatives from a variety of organizations, including
city and county government, recovery organizations, and
Foundation board members. Distribution guidelines for the fund
were established quickly and one month after the tornado struck,
grants were already being made to assist with demolition expenses.
In the days and months that followed, the Foundation played an
important role in helping facilitate the community visioning and
rebuilding process as well as assisted in the search for funding
options for the rebuilding effort.
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Nearly every county in Kansas is now being served by a
community foundation. Every day foundation staff and board
members are learning how they can respond to the needs and
opportunities of their communities. And every day, the communities
are learning how they can work together with their community
foundation to create a better Kansas.

See the Difference:

• 53 Member Community Foundations
• $1.4 Billion in collective assets
• $260 Million in grants in 2010
source: Kansas Association of Community Foundations

Community Foundations Provide:

• Personalized Service - Tools and resources that fit donors
charitable interests, community needs, and make giving easy,
flexible, and effective
• Local Expertise - In-depth understanding of community
challenges and the groups and individuals addressing those
challenges
• Community Leadership - To address local needs now and in
the future

Betsy Wearing is the Executive Director of the Greater Salina
Community Foundation and a board member for the Kansas
Association of Community Foundations. For more information,
contact Svetlana Hutfles KACF Executive Director at hutfles@
kansascfs.org or (620) 200-4947.
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